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Agenda of the meeting:
I ll.eview of N{inutes of previous IQAC Meeling date. 29 Dec 2021

2 tJpdates related to Accreditation and AQAR subntissiorr
.l Institutional Dev'eloprnent plan.
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l)iscussiorts heltl:
I'he [)rincipal, Dr ltio DSouza. welconred all the ntembers and started the nleeting rvith a silgrt

prayer I)r Shreeranca tlhat, I-lead-lQAC. put tbrth the rtreeting agenda with a presentatiorr

,\gcntla l: Revielr of the ;treviotrs lttce ting
o 'lhe Action Iaken Report (AlR), based on the suggestion ot'the previous IQAC tneeting, u,as

presenteci bl l)r Shrceranga tlhat, llead-tQAC, during the rnc'eting

. Dr Rar,ikunrar C P, Director-'1'exas lnstruntents, sug-r{ested having an impact analYsis of eaclr

sgguestion and quarrtifying the improvements Also, he stressed taking only olle or two

sus,sestions titr the in-depth analysis to cotttprehend the intprovetttents tle tltentioltccl

quantlt'vinu the stuclent partrcipation in the A't'R and pictoriallv presenting the tindirlgs

Agenda l; Iipdates relnted to Accreditntion and AQAR
o l)r Sltrceranga []hat presented the achieventeuts ot'NAAC (A+ Grade) and NBA accreditatiorr ol'

['(i ('ir,'rl F.ngirteering artd Vl[]A pros,rarll

o Ile also citecl rlre.Anrrual Quality Assurance Report (AQAR) availability on thc intuitiorral

nebsrte to be subrttitted to the NAi\Cl

o ln adclition, he inlbrrned that the NBA Expert teant visit is scheduled tiom l-3 July 2022 for re-

accrccirtation of'CSI:.. I1CIl. trt-:tr, and Mech L,rG engineering progranrs ['{e requested the suppoll

ot'the stakeholders during the irrrpending visit

,\gerrda J: lrrstitutional Deleloptlteltt plan.
r -l'he IDP rersion-01. dcreloped bl a tcam olfacurlty nrentbers in line rvith the Natiorlal [:]clucatiorr

[)oli*'(\trl'}-21)]0). \\,as presented by Dr llinu K G, Flead-Strategy & Planning

o [-)r Ravrkunrar (' [) suggested prioritizing the IDP and freezin-q the top items fbr the deployrrtent

\lso. it is recuntnrencled to have r,'ery felv IDP items lor the deploynrent to ensure the proper

balance irctr.rcerr tcaching-rcsearch-adntinistrative responsibilities antong the faculty ntentbers.

o Prol' ,Arul Jal,achandran S, Associate Prof'essclr, ltT-N'|. sr"rppor-ted the view of having minirnal

It)l'tirr the deploynlent liont the departrttent's pet'spective

o Durinu, tlle nreetins, it was decicled to discuss IDP related to Innovation and entreprcncurship

o Dr I{a'",ikumar C t, v,erifled the availability ot'startups and innovation ecosystent on the carrpus

Ile u,as intbrrned about tlre college's AICTF. ldea lab, NAIN (GoK) incubation netrvork artcl

cntreprencurral cell ,,\lso. it uas nrerttioned that the prrnte obiectir,'e of'supportrtts in-httttsc

staltups is enstrrirru irrtcrrrslrips lirr tlte students and providing jclb opportunities

o [)r l(avikurnar ('P nterrtionec] that accorditrg to the lDf'goal to ittcrease the PhD lront 3-50,0 ttr

7500. facultv nrenrbers ntust be provided sufflcient tirrre to conduct their research 'Ihus, it is

c\l)ected to keep the IDP rrtanageable f or the rtext lew y-ears

.\gertda .l:,\utoltorttY curricultttn.
?



J'he aLrtonomy curriculum with credit distribution of UC engrneerinq programs, MBA and lVlC'A

programs were explained by f)r Vincent Crasta, Dean- of Academic Affairs

'T'he Principal nrentioned that KI-t': Tech tlniversitv is takcn on tlre benchnrark tirr tlre "Skill

Del,elopnrent and Entrepreneurship" course introducecl in the Autonorrr\' ('urriculunt

Dr Ravikurmar C P discurssed the "Adl'anced fhb lab" and suggested changini{ the nanre tiotn

"Ac'lvanced fhb lab" to "Basic fab lab"

Dr Purushotharna, HOD-NIeclt, explairrecl the

(3 D printing. laser cuttinq arrd laser etching)

which can be etl'ectively utilized by the class

cutting and laser etching process

Dr Ravikumar C P mentioned his concern about the inclusion of Design T'hinking lor the llrst

senrester students and the availability of qLralified stat}'to teach the sub.ject [)r [)urushothanra

clarifled that fhculty members had undergone trainirrg in Design Thinking through online

learnirrg platfonns such as NPTEL, Coursera etc.

Dr RavikLrrnar C P veritled the inputs liom the Alunrnr ahoLrt the I)esign 'l'hinking coLrrse lhc

Principal said Alurnni f'eedback was taken while tianring the syllabr"rs ancl suppofie(i tlte inclrrsiort

of the same in the FY. Course corrections rvere made as per the suggestions o1'Alunrni \\'he'n thc

Principal mentioned the success of the "Skill Der,'elopnrent and Irntrepreneurship" course at Kl.tr
'fech [-lniversrty. Dr Ravikunrar (' P suggestccl errsurins, inll-astructure ancl stall'to supllorl thc

rlodel on par with the benchnrarked institution 'fhe Principal points out that thc inll'astr-ucture

and qualified taculty members are available, however, the institution has been concentratinit r)rl

capacitv building fbr the next two years

Dr ll.avikunrar C P rnentioned a structured feedback collection flront the facultl'ancl stuclcnts ll'orrt

the "skill Development and Entrepreneurslrip" course

Dr Vincent clarified the doubts related to the lndustry Oriented Training (lo1-) progranr acJdecl to

the N4CA progranr to ensure Aptitude and Sofi Skills

Prof Arul Jayachandran S expressecl his concern regarding reducing credits relatccl to the corc

sub.jects in the autononry curriculunt

Agenda 5: Anr other matter

Prof, Arul Jayachandran S verifled the average teaching hours of the fhcultl, members and thc

average Student Faculty ratio in the college. He also mentioned his concern regarding the online

platform used and its subscription for the meeting due to intemrption.

The Principal mentioned the Teaching-Learning Center (Tl-C). consortiunr nrenrbership of

ILJCEE (lndo-Universal Collaboralion for F.ngineering [:ducation) and activities uncler tlre sanre

rationale trehirrd thc narrrins, ot'",\dr, ancccl tirtr latr

Ile also nrcrrtiorred tlrat tltelc arc sir.l[) prrntcrs

having 60 students br stag-uerint theni r,r'ith [,ascl



to elthance the pedagogies engagenlent among the faculty rnembers as answers to tlte rltit'tr

raised bv Prot' Arul Jayachandran S

Pro{' .,\rul Jayachanclran S suggested measuring the ef'f ectiveness of'l'LC

[:'ur'llrer clarillcatiorr regardirrg the counselling tacilities available attd the ntechanisnr of sttrclcltt

courtse llirrq in thc collcgc rias pror idcd

'l'he meeting ended with the Principal thanking all the esteemed members of IQAC.
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